Please use the following scale to rate the
wmm performance of the Graduate Hall Director
C@ The Office of Residence Life Graduate Hall Director Performance Evaluation

4-Exceeds Expectations

GHD Name: Johnny Quintanilla 3-Meets Expectations
2-Needs Improvement
Supervisor Name: Rick Lofgren 1-Does Not Meet Expectations
NO-Not Observed
Period of Review: Fa)| 2011 NA-Not Applicable
Administrative Tasks Comments, Goals and Strategies for Improvement
3 D g

3 NA Understanding of Advocate/Symplicity Johnny is very strong administratively. He

o completes all tasks on time and is very detailed.
3 NA >_u__;< to use the Ped system Johnny will suggest new ways of completing
3 NA Ability to manage budget/budget responsibilities administrative tasks to keep improving processes for

. - N T - the staff and students he works with. Johnny has
3 NA Timeliness of completion of administrative tasks indicated that he wants to learn more about
3 NA Organization of administrative tasks wamaam_qm:oﬂ_._._ so:_m o:m__m.:mm Lo:%w to .S_L.z:S
. R s . . 0 deveiop a filling and or anization system in his
3 NA Timeliness of follow-up on administrative tasks office. At fraes Lmsai.m e muﬁmmq o
4 NA Is visible during office hours disorganized.
3 NA Is visible in the hall
3 NA Uses email and voicemail appropriately
Student Conduct Process
d ¢ n

3 NA Understanding of JAMS Johnny has done well in the area of student conduct.

o T : He has heard many and a wide verity of cases. | feel
3 NA >_u___ﬁ< to facilitate conduct meetings very comfortable with Johnny hearing caresses and
3 NA Timeliness with due process never hesitate to give him a case based on the level of

o . . . severity. | would encourage Johnny to continue to
w NA >U___n< to assign appropriate sanctions develop his style. | would like for him to sitin on a few
4 NA Ability to follow-up with sanction deadlines cases of other individuals around campus and develop

X X i t hi

3 NA Understanding of student conduct philosophy Sanesaaty) e t© help him become more and more
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Student Rapport

Engages in student interactions outside of office

3

3 NA Ability to treat students with respect

3 NA Ability to challenge student behaviors

3 NA Role models appropriate behaviors for residents
3 NA Supports students in academic endeavours

3 NA Encourages students to get involved

Fall

Residence Education

Spring

Johnny has done a great job building rapport with
the students that live in HAB. He has challenged
them through conversations in conduct meetings
and through his work with the Hall Council. Johnny
also has taken the time to continue to educate
himself surrounding issues of Diversity becoming a
NCBI Diversity facilitator.

I would challenge Johnny to continue to get more
involved with students outside of his office hours.
To walk the building more and get to know students.
I would also like to see Johnny take a more active
role with the Hall Council and work to continue to

strengthen that team!

3 NA Actively supports the mission and vision of department
3 NA Actively participates in staff meetings

3 NA Completes assigned tasks for Action Team

4 NA Receptive of feedback from colleagues

3 NA Supports Resident Student Association

3 NA Supports SMART program

3 NA Supports and attends mandatory dept events

3 NA Appropriately addresses concerns with colleagues

Johnny has done a fantastic job supporting
Residence Education. Johnny is very respectful to
his fellow colleagues. He is also open to receiving
feedback from his colleagues as well as myselif.
Johnny has lead many RA staff meetings and does
a great job. He also adds to the development of
each RA by having them complete a professional
development activity each meeting. In RE meetings
Johnny will ask questions when needed and will
provide appropriate feedback when necessary.

I would like to see Johnny ensure that he attends
all meetings as necessary. | think as he develops a
better organization method this will help him ensure
the remembers all of these different meetings.




"JU31U02 Y3 YUMm daJdesip 10 3a43e | 1eY) UBdW J0ou S0P ainjeud

4

:a3eq :a4n3eusis Josialadng

m\\ z/

AW "32U319)u0 Ul J33ed AW YHM qu v,cm wiBwnoop giyypeajdaey | 18y sa3e21pU) aimeusd)s AW

:91eg “—X :ainjeusis gH aienpelo

Jundsg

sey Yory “Buinoidwl SPJEMO)} YoM O} Paau | YoIUMm Ul Seale 8y} PUBjSIapUN | LIONESISAUOD 3y} Lo paseq

"wayy ysidwoase o} Ayjige Aw uj JUBPYUOD 99y |
pue g|qeuteiqo s [eob 1as yoea eyl Julyy | Ja3sawas Bujwod ay) Jo pua ayy Aq seale asay) ul aroidul
0} adoy | "wap ssaippe o} pape)s Apealje asey | pue Bueaw Ino siy) a1ojeq seale siy) psuonuaw

led

UOIIEN|BAD BY} PUB 3dUBWLIOSd J13Y} 3N0Je SJUSWIWOD 3yew 03 deds Siy3 ash ued s,gHO

SjuawWwWo) gHo

jwiy yum spom 0} 386 | Ajlunioddo yoes Aolua | pue yum siom o) ainses|d e s| Auuyor

juiyum yiom ueo ay Jey) welsAs uoleziuebio ue dojaasp pue 8jod siy Ul paziueblo siow swodsq

0} Auuyor puiwal pjnom | Ajjeui4 )1 op ued ay jeiy) mouy 0} spasu isnf pue ‘Buiop si ay jJeym Smouy

SH ‘uoiisod sy Ul U0 SBNURUOD aY SE Y8swWIy U} d3UspyuUod alow ueb oy Auuyor abusjjeyo osje pjnom
| "diysuonejas Asosiasadns e ulejulew o} Auuyor UolNES piNom | "sasiAladns ay Jey) swos 0} 8soj0

0} Jou s| 8y jey) Buunsua pue s||ps uoisiaiadns siy 8jen[eAd 0} anupnuod o} Auuyor abeinoous pjnom |

jpapaau uaym sdjay pue papaau uaym suofsanb syse sAemje AUUYOr “Je}Saluas puodss siy

u| sanjiqisuodsal aiow uo 3xe) pue Ajjeuoissajosd moib 0} anupuod 0} sjuem ay Jey) ajeaidde osie
| "S%SE] MaU UO 3ye} pue uies) o} ssaubuljim pue Jajsawas siy) apmije aalisod s,Auuyop pajenaidde
aney | Joquiaw yejs jealb e ag o] sueaw )l jeym wiay) yoes) djay pue s,y dojeasp 0} puokaq

pue anoqe auob sey aH "Bulpjing 8y} Jo sjuapIsal 8y} Se [jam Se Yejs vy ay) isbuolwie Aunwwoo
Buous e piing pad|ay sey aH "QHO B Se Jajsawas }siy siy ul qof ansejue) e auop sey Auuyop

‘9ouewuoyiad J19y) 01 palejas swal Jaylo pue [euoissajoud e se Juawdo[aAap ‘apniiiie ‘aanellul ‘Aljige Sulajos wajqoad s,gHO 2Yi IN0ge JUSWWOD 0} deds Siy) asn aseald

JUBWIONI{ [[RIDAO



